Course Code: LM033 ECM Priority:

Deputy Headteacher and Assistant Headteacher Enjoy & Achieve
Induction

Learning Objectives:

» Understand the mechanisms available to support and develop you in your
new strategic role (E13, E7)
» Gain understanding of the role and function of the local authority (C3)

Course description

By meeting with colleagues new to post in other schools and officers in the Local
Authority, we want you to feel confident in the knowledge that the Local Authority
will help to support your development (in partnership with the school) in senior
leadership. We will explore change management processes to support the
School Improvement cycle. Your role in the identification, support and
development of future leaders will be considered. Your own professional
development is important to us and we will help you identify some formal and
informal mechanisms to support you in your role, including coaching and
mentoring.

Facilitators: Min / Max no’s:
Tom Whittingham and Liz Townend 6/30
Links:

South Gloucestershire Leadership Academy + Leaders of Learning

Date(s): Time(s): Venue(s):

Wednesday 19 November 2008 | 08:30 — 16:00 Poole Court,

Please note that all dates and venues are correct at time of press but are
subject to change. All delegates are advised to check final details before
attending an event, through www.southglos.gov.uk/cyp-plc or by
contacting the CYP Training Team.
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