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Course Code: LM029 
 
Effective Leadership of Professional Development 
 

 
ECM Priority: 
 
Enjoy & Achieve 

Learning Objectives: 
 

 To understand strategies for effective Leadership and Management of 
continuing professional development (P1) 

 To identify links and build opportunities for individuals and teams that lead to 
School Improvement (C7, E2). 

 

Course description 
This series of three mornings will enable you to learn with colleagues the 
importance of strategic leadership of CPD in your school. 
 
The following areas will be covered through a mix of interactive activities that 
explore tools and techniques that underpin high quality ongoing professional 
development and the building of a professional learning community.  This will 
include: 

 Leading and managing CPD 
 Identifying training and development needs 
 Alternative forms of professional development other than courses 
 Monitoring and evaluating the impact of CPD 
 Professional development for the whole school workforce/professional 

learning community 
 Evidence of effective learning and portfolios 
 Sharing progress, collaboration of enquiry 

This is an opportunity for this course to be accredited towards a MA level 
qualification if desired. 
 
Facilitators: 
 
Liz Townend and Tom Whittingham  
 

Min / Max no’s: 
 
8 / 25 

Links: 
 
Performance Management Training 
 
Date(s):  
 
25 September 2008 
12 November 2008 
20 January 2009 
 

Time(s): 
 
09:00 – 12:00 noon 

Venue(s): 
 
Poole Court, Heron 1 
 

Please note that all dates and venues are correct at time of press but are subject to 
change. All delegates are advised to check final details before attending an event, through 
www.southglos.gov.uk/cyp-plc or by contacting the CYP Training Team. 
 


