
3.2 

 
Course Code: LM025 
 
Coaching Helps all Leaders to Grow 
 
 

 
ECM Priority: 
 
Enjoy & Achieve 

Learning Objectives: 
 

 To engage in high quality enquiry and debate in leadership coaching 
 To revisit the key core skills in coaching 
 To impact across the whole PLC, through using coaching as a tool and 

technique 
 To impact on the developing South Gloucestershire leadership programme 

(E14) 
 
Course description 
 
The forum will inform the South Gloucestershire coaching programme, designed 
to support all new and acting Headteachers.  Opportunities to revisit coaching 
skills, research wider models of coaching and ‘space’ for coaching partnerships 
to work and reflect. 
 
Facilitators: 
 
Melanie Warnes (Headteacher, The Castle School) 
 

Min / Max no’s: 
 
6 / 30 

Links: 
 
South Gloucestershire Leadership Academy + Leaders of Learning 
 
Date(s):  
 
16 October 2008 
4 February 2009 
30 April 2009 
 

Time(s): 
 
12:30 – 15:30  
  

Venue(s): 
 
Poole Court 
 

Please note that all dates and venues are correct at time of press but are 
subject to change. All delegates are advised to check final details before 
attending an event, through www.southglos.gov.uk/cyp-plc or by 
contacting the CYP Training Team. 
 


