Course Code: LM027 ECM Priority:

Leading and Managing Change Enjoy & Achieve

Learning Objectives:

» To support you in facilitating meaningful School Improvement Planning (E1)
» To encourage the engagement of a wider audience in this ongoing process
(E1, E5)

Course description

Be introduced or re familiarise with some of the tools for managing change in
school. These practical tools and techniques are based on the School
Improvement Planning Framework (SIPF) from the TDA and will support you in
planning and managing changes across your school community. This might
include widening your stakeholder involvement and ensuring your Improvement
plan addresses the full ECM agenda.

You will understand the School Improvement and Planning process and practice
the use of a variety of tools and techniques for you to easily apply in a diverse
range of school contexts.

Facilitators: Min / Max no’s:
Tom Whittingham and Liz Townend 10/30
Links:

Leadership and Management Courses

Date(s): Time(s): Venue(s):

Wednesday 26 November 2008 | 08:30 — 15:30 Poole Court

Please note that all dates and venues are correct at time of press but are subject to
change. All delegates are advised to check final details before attending an event, through
www.southglos.qgov.uk/cyp-plc or by contacting the CYP Training Team.
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