Outcome focused planning proforma

	Every Child Matters outcome:
	

	CYPP outcome priority
	

	Lead Officer, organisation
	

	1. What outcome are we trying to achieve?

	

	2. Current performance

	How are we currently performing? (Historically, comparatively, against what is good?) Insert data charts.



	What are the trends for different groups and localities?


	Self assessment judgement of current performance.



	3. Indicators – data to measure the outcome

	What is currently measured?


	What more do we need?

	4. Story behind the baseline

	What are the causes /issues?


	5. Outcome improvement targets.

	

	6. What is currently working?

	

	7. Ideas for improvement

	

	8.Partner involvement 

	Current

	New

	9. Engagement of children, young  people, parents and carers
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