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	Full Risk Log

Large and Medium Project



	Ref
	Description
	Impact & rationale
	Probability & rationale
	Score
	Response (Countermeasure)
	Owner
	Author
	Date Identified
	Date updated
	Status

	R1
	Software does not work when it arrives
	High – due to number of users affected
	Medium – due to testing carried out
	6
	Contingency: Ensure there is an option to extend use of old system.
	Fred Smith – Project manager
	Bill Bird – Systems Admin
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